
 

 

 
 

Winchester Poetry Festival 
Brief and Role Description 

Community Heritage Poet-in-Residence: Poet on the High Street 
 
1. SUMMARY 
Winchester Poetry Festival (Registered Charity No: 1150997) is seeking to appoint a ‘Poet on the High Street’: a 
community heritage poet-in-residence for Winchester. The Residency will run over 6 months – from June to 
November and will comprise approximately 35 days over this period.  A fee of £7K is available. (Please note that 
this programme is still subject to final confirmation of funding. We are delighted however that The National 
Lottery Heritage Fund has recently indicated an in-principle grant award towards our total. 
 
This innovative and engaging residency aims to enable Winchester’s diverse peoples to reawaken their sense of 

place, expressing feelings, memories, and hopes, through their own poetries (written, digital, spoken). The 

programme is both about recovery and growth and about addressing the impact of CV19 on communities across 

Winchester.  It is about the role for poetry in facilitating renewed community connections, linking people with 

the heritage that surrounds them, building community optimism, and growing resilience for the future.  

2. ABOUT WINCHESTER POETRY FESTIVAL 
Established in 2013 Winchester Poetry Festival’s (WPF) mission is to bring poetry and poets to new audiences 
and to introduce audiences to new and diverse poets. We achieve this through a biennial festival, annual poetry 
prize, an education and outreach programme and one-off events and celebrations. We are international in 
outlook and rooted in our community. https://www.winchesterpoetryfestival.org/ 
 
Traditionally, WPF delivers its Festival over a long weekend in October.  The 2020 festival was planned for 
October 2020 but had to be postponed due to Covid Restrictions.  While it had been hoped to return to a fully 
live festival for October 2021, continuing uncertainly has led to WPF exploring different and innovative ways of 
presenting its festival programme.  We have decided therefore to ‘stretch ’the festival across a 6-month period 
presenting a series of Festival ‘Shots ’(one-day events – with 3 or so sessions per day - which capture the 
essence and activity of the festival) from May to October.  
 
The Poet on the High Street programme will run alongside and as an integral aspect of our Festival Delivery Plan 
for 2021.   It is a community residency will be a new initiative designed specifically to facilitate CV19 recovery 
and: 
 

• enable Winchester’s diverse people of all ages to rebuild and celebrate their sense of place, and express 
feelings, and hope and plans, through their own poetries. 

• act as an accessible catalyst for civic renewal and communication for Winchester’s people and 
businesses, rebuilding individual and civic identity 

• excite community and business engagement in gathering and celebrating the stories, personalities, 
places and businesses of central Winchester and what they mean to people today. 

https://www.winchesterpoetryfestival.org/


 

 

3. THE BRIEF/ROLE DESCRIPTION 
 

Winchester Poetry Festival wishes to appoint a Community Heritage poet-in-residence - Poet on the High Street 
(PoHS). The Residency will involve c.35 days spread over a 6-month period – from June to November 2021.   
 
The residency will aim to excite community and business engagement in gathering and celebrating Winchester’s 

heritage, its stories, personalities, places, and businesses of central Winchester and what they mean to people 

today. Through the power and playfulness of words, people will be encouraged to look afresh at the familiar 

streets and places of Winchester and all that they have to offer to restore and enhance a sense of place and civic 

renewal and re-ignite well-being. 

The appointed poet will be self-motivated and will facilitate public participation among the community and 

businesses of central Winchester and co-research the history and special character of the City centre working 

with an appointed Heritage Adviser. Building from our existing record of outreach/education work, and with 

excellent partnerships (including with Hampshire Cultural Trust and its heritage organisations, other cultural and 

heritage settings, Winchester BID, the City Council, Solent Mind, Trinity Winchester (homelessness)), our 

community heritage poet-in- residence will celebrate and share the poetry of the people (written, spoken, and 

digital) and its reflections on Winchester’s community heritage, including during the Winchester Poetry Festival 

2021. 

The programme will include community and schools ’workshops, poems displayed in shop windows and heritage 
settings, public readings and celebrations, an anthology of poems by both poet and people inspired by 
Winchester’s community heritage, and a follow-on digital community resource. Activities will be governed by 
whatever Covid restrictions apply.  We would hope to have strong physical presence but there will be online 
capacity too.  
 
Winchester Poetry Festival is looking for a creative, innovative, and flexible approach.  The precise delivery 
details will be negotiated and confirmed in discussion with the appointed poet. 
 
Please note that this programme is still subject to final confirmation of funding. We are delighted however that 
The National Lottery Heritage Fund has recently indicated an in-principle grant award towards our total. 
 
4. ABOUT WINCHESTER’S HERITAGE 

 
Winchester is a place of iconic heritage notable for its Cathedral and College, the legacy of King Alfred, its 
military history, Jane Austen and John Keats. Less well known is the community-based heritage of the town 
centre, its street patterns and names, the city walls, ancient communities such as the Nunnaminster or St Cross, 
familiar but poorly interpreted monuments such as the Buttercross or St Maurice’s Covert. And for those who 
chance to look up, the changing facade of buildings, shop signs, clocks and bells, the flow of the river Itchen 
through the city via streams and culverts, all have significance.  

The High Street has changed substantially over the centuries and continues to do so. There is vibrant public 
debate about its future in light of development proposals, the impact of Covid and the changing economy. The 
project will focus on the hidden and sometimes intangible heritage of the town centre including people’s 
impressions of places, businesses and events within living memory but liable to be forgotten. It will celebrate 
these features through poetry, because poetry thrives on close observation, memory and imagination. Through 
poetry people of all ages will be encouraged to express what matters to them about the past and to share its 
significance with others, in their own words. 

The poet in residence will be tasked with inviting people to ‘dig where you stand’, look around and look up, to 
draw inspiration from the historic fabric and from people’s memories. Schools will be encouraged to take a 
family led, inter-generational approach drawing on the memories of older people of the changing townscape. 

 



 

 

5. TIMELINE 

• Responses to this brief should be submitted by email to Madelaine Smith 
(hello@winchesterpoetryfestival.org ) by Friday 7th May 2021 

• Interviews (via ZOOM): Monday 17th May or Tuesday 18th May 

• Poet selected and work begins from Tuesday 1st June 2021 (subject to confirmation of final funding sources) 

• Work to be completed - including project evaluation working in liaison with appointed Project Evaluator – by 
Wednesday 30th November 2021 
 

6.  FEE: A fee in the region of £7,000 (inclusive of travel expenses) is available for this work.   
 

7. MANAGEMENT AND REPORTING ARRANGEMENTS 
 

The appointed poet will be contracted by Winchester Poetry Festival.  They will be expected to work closely with 
Festival Manager, Madelaine Smith, supported by Trustee (Keiren Phelan). The poet will need to be available to 
run activities in evenings and weekends if/as required.  
 
8.  ROLE SPECIFICATION 

 
The successful appointee will be able to demonstrate the following: 

• Experience as a poet (written and/or spoken) 

• Experience of and/or interest in community heritage  

• Ability to ensure an approach which results in high quality experiences for audiences and presenters  

• Strong organisational, time-keeping, administrative and project management skills  

• Experience of inspiring school children (and their teachers) to write or create poetry 

• Experience of running creative writing workshops/sessions for adults 

• Experience of working with family groups in the context of creative writing  

• Experience of performance poetry and engaging communities 

• Interest and experience in the role of poetry in addressing mental health and well-being issues 

• A friendly, lively and personable approach to working with the public 

• Confident, flexible, and approachable  

• Strong interpersonal skills to work effectively with WPF, both face-to-face and via telephone and video 
conference 

• Availability to deliver the project in line with the requirements outlined in the brief 
 
9. HOW TO SUBMIT A RESPONSE 

 
Please provide the following information by the deadline: 
 

• Personal statement addressing the role specification and highlighting the relevance of your work and 
past experience to this project 

• Samples of previous relevant work (up to 2 projects) 

• Current CV 

• Contact details of two referees (referees will not be contacted without your permission) 

• Confirmation of current DBS* clearance and Public Liability Insurance. 
 

* Ensuring the safeguarding of children, young people and vulnerable adults is embedded in all the work 
that WPF undertakes.  Working in accordance with our Safeguarding Policy (in process of updating) applies 
to all who work or volunteer with, on behalf of, and in association with us.  

 
To discuss the brief, or for more information, please contact hello@winchesterpoetryfestival.org  
 
If you are interested in this opportunity, please email Madelaine Smith at hello@winchesterpoetryfestival.org by 
18:00 hours on FRIDAY 7th May 2021 with your response as outlined above. 
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10. OTHER INFORMATION 
 
Equal Opportunities 
Winchester Poetry Festival has an active Equal Opportunities policy. No job or role applicant or employee shall 
receive less favourable, or more favourable, treatment on the grounds of age, care of dependants, disability, 
gender, gender reassignment, marriage & civil partnership, pregnancy & maternity, race, religion & belief, sexual 
orientation or socio-economic background & status. 
 
A commitment to the environment 
WPF has a robust commitment to working in an environmentally sustainable way.  Our plans will include a 
commitment to: 

• Using recyclable, environmentally-sound materials from local suppliers 

• Walking, cycling or using public transport where possible and feasible 

• Delivering community/heritage workshops, when face-to-face, (depending on CV19), in settings 
accessible by public transport. We will provide transport guidance. 

• Reviewing learning from the POHS programme – and with advice from Fit for the Future - to inform a full 
WPF environmental sustainability Plan going forward. 

 
Confidentiality 
The appointed organisation or individual is required to maintain the confidentiality of all propriety or privileged 
information which they may be party to in the course of the contract, and they are expected to work on behalf 
of Winchester Poetry Festival.  
 

Thank you very much for your interest. 
 
 
 
19th April 2021 


